
Request authority to execute a Memorandum of Cooperative Agreement with the City of Burbank to 
establish a co-response Burbank Mental Health Evaluation Team for the provision of crisis mental 
health services to individuals and families.  The Department of Mental Health (DMH) will receive 
revenue for associated staff and other costs.   Approve appropriation adjustment.

SUBJECT

April 02, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZATION TO ENTER INTO A MEMORANDUM OF COOPERATIVE AGREEMENT WITH 
THE CITY OF BURBANK 

AND FOR REIMBURSEMENT
FOR MENTAL HEALTH SERVICES 

AND APPROVAL FOR AN APPROPRIATION ADJUSTMENT
(SUPERVISORIAL DISTRICT 5)

(4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute a Memorandum of Cooperative Agreement (Agreement), substantially similar to 
Attachment I, with the City of Burbank to establish a co-response partnership called the Burbank 
Mental Health Evaluation Team (BMHET).  The BMHET will provide crisis response services to 
individuals and families.  Under the Agreement, the City of Burbank will reimburse DMH up to 
$100,000 annually for associated staff and other costs.  The Agreement will be effective upon Board 
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approval, with a 12-month term, and shall automatically renew unless otherwise terminated.

2. Authorize the Department to fill one Full-Time Equivalent (FTE) temporary position necessary for 
the implementation of this Agreement.  This position is in excess of what is provided for in the DMH’s 
staffing ordinance, and pursuant to Section 6.06.020 of the County Code, is subject to allocation by 
the Chief Executive Office (CEO).

3. Approve an Appropriation Adjustment (Attachment II) for Fiscal Year (FY) 2012-13 in the amount 
of $100,000 to increase Salaries and Employee Benefits (S&EB) in the amount of $93,000 and 
Services and Supplies (S&S) in the amount of $7,000 to provide hiring and spending authority to 
implement the BMHET.  The Appropriation Adjustment is fully funded by reimbursement from the 
City of Burbank.
 
4. Delegate authority to the Director or his designee, to sign and execute amendments to the 
Agreement provided that any such amendment: 1) is necessary to clarify provisions or to modify 
operations to improve efficiencies; 2) does not result in any additional unreimbursed costs; 3) 
approval of County Counsel, or designee, is obtained prior to execution of any such Amendments; 
and 4) the Director notifies your Board and the CEO in writing within 30 days after the execution of 
each Amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the Agreement will enable DMH and the City of Burbank Police Department to 
establish a co-response team to respond to Burbank residents’ crisis calls involving individuals or 
families experiencing a mental health crisis or impacted by a critical incident.  The Agreement will 
establish a collaborative inter-agency partnership between DMH and Burbank City Police 
Department through which DMH will assign a licensed mental health clinician to the BMHET for up to 
40 hours per week.  The City of Burbank will reimburse DMH for the costs incurred in assigning a 
clinician to the BMHET up to $100,000 annually.

Implementation of Strategic Plan Goals
The recommended actions support the County Strategic Plan Goal 3, Integrated Services Delivery.

FISCAL IMPACT/FINANCING

The Agreement provides DMH $100,000 for FY 2012-13 and will allow DMH to hire one FTE 
temporary position with associated services and supplies.  

The Appropriation Adjustment in the amount of $100,000 will increase S&EB in the amount of 
$93,000 and S&S in the amount of $7,000 to provide hiring and spending authority for the 
implementation of the new BMHET in FY 2012-13.  The Appropriation Adjustment is fully funded by 
reimbursement from the City of Burbank.

Funding for future years will be requested through DMH’s annual budget request process.  

There is no net County cost impact associated with the recommended actions.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Agreement has been jointly prepared by DMH and the City of Burbank Police Department with 
the goal to respond to the critical needs of City of Burbank individuals or families who experience 
mental health crises.  Under the Agreement, DMH and the City of Burbank Police Department will 
form the co-response BMHET.  The co-response model of law enforcement and mental health teams 
has proved to be an effective way to respond quickly to the needs of those who are in crisis and is a 
model that was pioneered by DMH.  

Under this Agreement, DMH will provide the BMHET one full time psychiatric social worker for the 
needed mental health services and be reimbursed up to $100,000 annually by the City of Burbank 
for personnel and associated service and supplies costs incurred. 

The Agreement provides for mutual indemnification by the parties.  Jointly drafted by the parties, it 
does not include the County's standard terms and conditions.  The agreement may be terminated by 
either party without cause upon 90 days written notice.  The Agreement has been approved as to 
form by County Counsel.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

DMH’s provision of these services will enable DMH to become an active and integral participant in 
this partnership.  This partnership will provide crisis intervention to the mentally ill and enhance local 
suicide prevention efforts by addressing the critical needs of individuals who need mental health 
counseling for life stressors that negatively impact on an individual’s emotional well-being.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer 
County Counsel
Auditor-Controller
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:TB:RK:cc 
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